
BROOKLYN VILLAGE BOARD MEETING MINUTES

September 12, 2011

The Village Board meeting was called to order on September 12, 2011 at 6:30 pm by President Walsten. Trustees
present were Todd Klahn, Steve Lust, Mark Bruner, Jessica Hawkey, Dorothy Frandy, Dean Van Den Eng. Others
present were Clerk Strause, Police Chief Barger, Public Works Director Langer, and Pat Hawkey.

Public comments: Resident Pat Hawkey stated she didn't like 1) that community surveys which were not completely
filled out would be excluded in the analysis; 2) the water study cost amendment approved last month at $750 is a 5%
increase; and the Board should not have approved this; and 3) the Vierbicher planner service agreement on the agenda
for tonight should not be approved as the labor rates are extremely high.

Trustee Van Den Eng moved, second Klahn, carried to approve the minutes of 8-8-2011 as amended correcting Trustee
Bruner's 2012 budget misquote that he "refused to balance the budget" as the "the budget should not be balanced on
the backs of our employees and we should look for cuts elsewhere before cutting the employees wages". Jessica
Smith's name will be changed to Jessica Hawkey.

President Walsten attended a Dane County Cities and Villages Association meeting the end of August to discuss the
agreement for the DaneCom contract coming out soon which will need to be approved and returned by Oct 15th. A
policy to charge non-participating municipalities is being worked on. The Village will need to pass a resolution at the
next board meeting for participation in the County's interoperable communication network.

PUBLIC WORKS: Director Langer stated items 1-8 were all items reviewed in committee with recommendation for
approval. Two quotes were received for replacement of the 2008 Toolcat on municipal trade in with the low bid
coming from Bobcat of Janesville for $5,453. Carter & Gruenewald bid was $10,391. Committee recommendation is
to use $5100 from the WWTP equipment replacement fund and $353 from the street or snow removal accounts that
will be under budget this year. Warranty would be for one year. Trustee Bruner moved, second Klahn, carried to
replace the Toolcat for $5453. Cross connection Control and Backflow Prevention Ordinance (Chapter 38.07) and
correlating brochure was presented. Langer stated they are required by State code to do so many cross
connection/backflow inspections a year. When water meters are changed out, the inspections will be done. Van Den
Eng moved, second Bruner, carried to approve Chapter 38.07 and correlating brochure. Langer requested to extend
the hours of the seasonal employee costing an additional $1500. With the PW department being short staffed in the
beginning of the summer, more hours were utilized. Van Den Eng stated he supports the increase in seasonal hours
because it will save the Village money by not having to have a full time employee do the work at an OT wage. Van Den
Eng moved, second Frandy, carried to approve an amount not to exceed $1500 for the part-time seasonal employee.
A price from Capital City Sheet Metal for $3107 would replace the warped plywood along the south side of the
Community Building with 24 and 18 gauge sheet metal creating a tunnel to prevent the problem of leaking into the
lower level of the building. This money would be taken from the 2007 BAN and includes grading and backfill. Van Den
Eng moved, second Klahn, carried to approve this project. About 600 sq ft of sidewalk and some curb & gutter around
the Community Building including three ADA plates with ramps would cost approximately $4,000 with funds to be
taken from 2007 BAN. The sidewalk replacement would start on North side of building and continue to the second
walkway leading to the ramp on the West side of the building. Bruner move, second Van Den Eng, carried to approve
this project not to exceed $4500 with funds to be taken from the 2007 BAN. Walsten reported EDC was looking for
someone with an landscape architecture background for design/repairs for the front of the Community Building which
would include the ramp and steps that are deteriorating. An Identity Theft Prevention Policy was presented to help
detect, prevent, and mitigate identity theft as it related to the utilities and customer accounts. Walsten recommended
that an Identify



Theft policy be also developed for the Village. Director Langer stated the Village's Key Policy should be added as an
appendix to the "Personal Information Security Procedures" section of the policy. Bruner moved, second Klahn,
carried to approve the policy with changes. Policy was put together by Utility Supt Spilde.

Public Nuisance Abatement Policy and recommended changes to abatement letters were presented. The burden on
the property owner was discussed and whether one seasonal letter or a second notice should be sent and if the second
notice should be sent via certified mail. Lawn mowing, weed cutting, snow removal are the most common nuisances
to abate. Walsten felt one notice was inadequate, especially during these times of economic hardship, and the first
notice should be regular mail and second certified. Van Den Eng moved, second Bruner, carried to approve the sample
letter as presented with one certified letter per season adding to the letter the phrase "you are encouraged to contact
the Public Works Department if an extension of time is needed or any other circumstance that would prevent you
from abating the situation timely. Walsten voted Nay. Bruner moved, second Frandy, carried to approve the
Wastewater System Emergency Response Plan as presented.

At the August Board meeting, the findings from a flow study done by Montgomery & Assoc, found the Village
contributing 7.5% or less than 10-% of the flow from the Village to the Hwy 14/92 flooding problem. A drainage
agreement with property owners and the Town of Rutland needs to be finalized by Jan 1st, 2012 in order for DOT to
proceed with the infrastructure construction next year. PW Committee recommended having the Village pay 10% of
repair/maintenance costs and an annual free jetting of the line if needed. Walsten stated she would meet with the
Town Board chair to work out an agreement and set a date for a joint meeting of both boards to finalize the
agreement before submitting to attorneys for approval. Walsten moved, second Bruner, carried to postpone until
Walsten can meet with the Town chair.

Four quotes were received to survey the southeast side of Mt Hope Cemetery to mark spaces in order to locate
specific sites for sale and burial. The two lowest costs were from Strand Engineering ($4200) and Combs & Assoc
($3900). Strand indicated the cost could be lower if PW employees assisted with the surveying; however, it was not
sure how much could be saved. Klahn moved, second Bruner, carried to hire Combs and Assoc. for $3900 with funds
to be used from Cemetery and PW expense accounts that will be under budget this year.

2011 street maintenance projects were discussed. Adding four ADA ramps at Bowman and First Streets or two ramps
at Bowman and Railroad Streets was discussed. Langer asked what projects should be completed yet this year with the
balance of the 2011 budgeted dollars of $20,000? List of streets for crack sealing was presented by Langer. Ramp
costs would also be taken from street maintenance expense. Van Den Eng stated he would like to see ramps added at
the intersection of Railroad and Bowman because of the heavy foot traffic in the area during park events and use the
balance of the budgeted funds to crack seal whatever needs to be done. Bruner reported the possibility of a major
project for next year needing mill and overlay on Teddy St and side streets costing approximately $60,000. Replacing
the 6" water main with 10" water main was also suggested in the water study report in order to increase pressure in
the area. Walsten suggested the Safe Routes to School grant application to create a plan to fix the sidewalks in this
area should be considered. The SRTS Application in 2012 would be for a planning grant and in the 2014, construction
grant application should be made because this is a 50-50 match grant. If Teddy and S. Kerch were considered one
project, (increase mains from 6" to 10" to address lower pressure in these areas), the total could cost $450,000. Klahn
moved, second Bruner, carried to spend $15,000 for crack sealing this year with Director Langer to prioritize projects,
adding one ramp at Railroad and Bowman Streets for $889 or less. Bruner requested the balance of maintenance
funds be set aside for next year's projects and will be discussed further at budget time. A request for a toddler swing
at Smithfield Park was referred to the Recreation committee. Well #1 repairs will be done by the end of the month
and includes masonry, insulation, tuckpointing, removing windows.

With no objection, the Personnel Committee report was moved up on the agenda. Trustee Van Den Eng presented a
wage and fringe benefit resolution for 2012. The committee recommends the Village pay 100% of the lowest State



health insurance plan in Tier 1 (Unity Community)costing $1244.30 per month per employee. Each employee is
currently paying $66 per month for the lowest cost plan. Employees that have a higher cost plan pay in addition to this
amount. The 2012 Village offer would save the employees $66 per month. As the Unity Community premium
decreased $30 per month for 2012, the Dean Insurance plan increased $90 per month. Employees have the option of
changing to a lower cost plan. The Committee also recommends a wage freeze for 2012. New rules for 2012 as
calculated by ETF take 88% of the average qualified insurance plans in each county to determine a maximum amount
that can be contributed by the Village. The Village is allowed to pay 100% of the health care costs on the lowest
premium because the calculations on the new 88% rule for Dane County is $1209.47 and Green County $1487.05.
Employees are also paying 5.8% of their pension contribution which started with the Aug 25th payroll. Trustee Bruner
stated if there is a wage freeze and they have to pay 5.8% pension, employees are losing money. Wages were frozen
for 2011 and employees also had to contribute more toward their health insurance. A 4% increase was given in 2010
which was split between the increase in cost of insurance premiums and the per hour rate. Van Den Eng stated he
would like the health ins calculations inserted in the 2012 budget to see if any funds are left. Bruner requested to look
at the rate of inflation for possible increases. Van Den Eng moved, second Klahn, carried to postpone approval of the
resolution but include health ins rates in budget worksheets.

Request by the Heart of Brooklyn to lease the Community Building gym from 2:30 - 6 p.m. M-F for an after school
program was discussed. There would be 15-24 kids doing activities until picked up by parents. Heart of Brooklyn
employees would set up, tear down, and clean up (sweeping and mopping any liquids or glue) the area. Extra Village
costs would be for heat, utilities, and special cleanup if needed to be done by PW employees. A compromise from $35
per day (recommended by the Finance committee) to $30 per day on a trial basis with an extra charge if there are
bigger messes that need to be cleaned up was recommended. Bruner moved, second Van Den Eng, carried to approve
the request during the school year at a cost of $30 per day with the agreement to include specific requirements for
clean up.

Klahn moved, second Lust, carried to approve President Walsten to be the Village’s representative to the Oregon
Economic Development Commission, Oregon Chamber of Commerce.

Bruner moved, second Frandy, carried to approve American Legion's request to construct a display case in the lower
level north room between the coat racks.

2012 property assessment and a letter received from Michael Boyeson requesting a re-evaluation of property was
discussed. Walsten stated she invited Boyeson to this meeting. Clerk Strause presented an overall picture of the
changes in equalized values by class of property in the State with the total equalized value of all classes down by
1.82%. Strause also displayed a State map indicating the impact per county with Dane being down .92% and Green
down 1.59 percent. As reported by the Village's assessor, the Village will be around 100% on equalized value this year.
Equalized value reports from DOR are not out yet. The Village would not be in violation at 100% as indicated in
Boyeson's letter. A re-evaluation would cost $20,000+. When doing a reval, the goal is to be at or near 100% which
the Village is currently. Clerk will send Boyeson information on current equalized values.

Unfinished Business: Urban Forestry Grant-Van Den Eng moved, second Frandy, carried to approve the Urban Forestry
Grant Application as amended requesting $5,000 with an applicant match of $4830 of in kind work. Grant application
is due Oct 3rd. Bruner moved, second Klahn, carried to approve Resolution 2011-09 for this application.

The draft lease agreement submitted by Union Bank & Trust for the Village to lease a portion of the UBT bank was
reviewed by the Finance Committee. Clerk and President Walsten will meet with Steve Eager on Thurs. morning to
discuss changes to the lease agreement before it is reviewed by the Village attorney.



Concealed carry law was further discussed. Chief Barger stated the Department of Justice has not finalized the
training requirements with educational sessions starting next month. Barger advised to not do any work on the new
ordinance until DOJ has worked out the details; everything is in a holding pattern for now.

Municipal court update - Process for hiring a clerk of court and the need for a substitute judge was discussed. Barger
stated there would be a new electronic filing system beginning in mid 2012. If needed, the District V Court
Administrator would appoint a temporary judge who may or may not have their own court clerk. The District V office
will be contacted for more information.

2007 BAN -EDC is the only committee left to calculate costs for projects to possibly be taken from this fund. EDC will
have figures for the October Board meeting. Balance of the 2007 BAN funds will pay down the debt with the balance
being refinanced early 2012.

Discussion continued regarding the Oregon Senior Center 2012 contribution. A joint meeting will be held in the Town
of Oregon on 9-14 to discuss funding. Village participant numbers are low. The Village's contribution for 2011 is
$14,336. The Town of Dunn has indicated they will be cutting their funding from the program which could impact
services provided. Many of the same services are available through the county; however, the center co-ordinates
activities and services and provides case management when needed. Dane County is reducing funding which also will
have an impact. Walsten will attend the 9-14 meeting and the Board will continue to discuss if the Village will maintain
funding at the same level or reduce it.

2012 Budgets - no update. The Oct 10th agenda will continue the budget process with a special budget meeting date
set at that time.

Bruner moved, second Lust, carried to approve the consent agenda as follows: Approve payment of Sept 2011
invoices; approve Co-operative Agreement with Town of Brooklyn for recycling waste oil and appliances (required by
new 2012 recycling laws); approve Clerk to attend Ehlers Financial Levy Limit Workshop on Thursday, September 15 at
Fitchburg Public Library from 1:30-3:30pm; approve Clerk and Deputy Clerk to attend election training on Sept 19 th in
Town of Middleton with Clerk's office closed from 8:15am – 1:00pm; approve Mark Langer to attend the Community
Tree Management Institute on Nov. 9&10, 2011, Feb. 28&29, 2012 and June 19&20, 2012 at a cost not to exceed $400.

Committee reports: Safety - Chief Barger reported on abatement of junk vehicles with most owners compliant.
The Village's new identification cards are ready. Barger will receive training to help the Dept of Corrections conduct
regular residential status checks on sex offenders living in the Village. Committee discussed the possibility of
moving toward an alternate-side parking procedure for winter parking but decided to stay with the no street
parking. Dept received a recognition plaque from WISDOT for participation in "Click it or Ticket" traffic campaign.
A WISDOT representative will meet with employees about possibly setting up a service provider station in the
Village to issue voter IDs. Due to a recent phone call, Barger requested the Board consider a peddlers
permit/license ordinance to regulate this activity.

Planning & Zoning-Walsten reported the commission will further discuss a request to rezone property on S. Rutland
from residential to commercial. A hearing date will be set at the next meeting. Comprehensive plan and zoning
ordinance work continue. Ordinance - no update. Fire-EMS-will discuss budget in October. Personnel-A Discipline
and Grievance Policy and employee filing form were presented. Van Den Eng stated suggestions from the League
of Municipalities and Towns Assoc were combined to create the policy. One change needs to be made to match the
policy on the employee filing form from five (5) to seven (7) business days to file the form from the date of the
event occurring. Bruner moved, second Klahn, carried to approve the policy and employee form per the
committee's recommendation. EDC - Community survey has had an 18% return on surveys with one day left for
residents to return the survey. A Vierbicher planning contract was presented. Contract will be on a time and
expense basis with employee rates being either $80, $100 or $120 per hr. (depending on educational degree); rates
which are consistent with other planner and consultant costs. Village attorney has reviewed the contract. Frandy



moved, second Lust, carried to approve the contract. Trustee Hawkey voted NAY. Recreation-Frandy reported the
bouncy house was a success the one day that it could be used Labor Day weekend clearing about $131. There were
no reports for Emergency Management or ad hoc committees.

Bruner moved, second Klahn, carried to adjourn at 9:45 p.m.

Carol A. Strause, MMC, CMTW, WCMC


