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Personnel Committee Minutes
July 22, 2010

The Personnel Committee meeting was called to order at 6:30 pm. Committee
members in attendance were Dean Van Den Eng and Nadine Walsten, Todd
Klahn was absent. Also in attendance were PW Director Bob Anderson and
Police Chief Harry Barger.

Motion: Van Den Eng/Walsten to approve minutes of 6/30/2010. Motion carried.

Reviewed new payroll forms that Chief Barger wants to implement for Police
department. The Chief is taking a proactive approach toward tracking the hours
that each officer spends doing specific tasks so that he can evaluate the needs of
the department and budget more wisely. The Committee is encouraged by his
efforts in this regard and appreciates his forward thinking.

Discussion of current and preliminary 2011 budget was postponed until the
August Personnel Committee meeting due to the absence of Todd Klahn.

Discussion of 2011 budget wage/benefit package was postponed until the August
Personnel Committee meeting due to the absence of Todd Klahn.

Motion: Walsten/Van Den Eng to direct department heads to complete employee
performance reviews by September 1, 2010. Motion carried.

The Personnel Committee agreed to start to prepare department head
performance reviews at the next Personnel Committee meeting in August. The
target date for completion of department head performance reviews is Sept 14th,
2010.

Time sheets were reviewed.

At 7:25pm - Motion Van Den Eng/Walsten to convene into closed session
pursuant to Wis Stats l9.85 (1)(c) to deliver performance improvement plan to
Bob Anderson, Director, Public Works Department and not reconvene. Motion
carried.

Adjournment was at 9:20 pm


