
SAFETY COMMITTEE MINUTES
October 7, 2010

Chair Klahn called the meeting to order in the Community Building on October 7, 2010, at 7:08
p.m. with Trustee Lust and Chief Barger present. Trustee Natzke and Nadine Walsten arrived at
7:20 p.m.

Lust moved, second Klahn, carried to postpone approval of the Sept 2, 2010 minutes.

Current 2010 budget was reviewed with overall projected year end budget running slightly under
budget. Discussion continued on the 2011 budget with proposal higher than acceptable for our
economy. Squad outlay may have to be cut along with reducing the permanent part-time hours
that were proposed to be increased in 2011. Cost for the new records management system was
felt most important to keep in the budget. The second most important is adding hours for the
clerical employee in the department.

The September work schedule has only one shift open. October will have three shifts open
because of training schedules.

Chief Barger's monthly activity report was reviewed and discussed.

Policy #102, Job Description, was presented, reviewed and recommended to be sent to the Board
for approval per motion by Natzke, second Lust, carried.

Lust moved, second Natzke, carried to set Sunday, Oct 31st, from 4-7:30 pm as the official
Halloween Trick or Treat hours.

Natzke moved, second Lust, carried to adjourn at 8:15 p.m.

Trustee Klahn, Chair


