SAFETY COMMITTEE MINUTES
September 2, 2010

Chair Klahn called the meeting to order in the Community Building on September 2, 2010, at
7:01 p.m. with Trustees Lust and Natzke present along with Chief Barger.

Natzke moved, second Lust, carried to postpone approval of the Aug 6, 2010 minutes.

Current 2010 budget was reviewed and looks good. The 2011 budget was discussed with most
lineitems to stay the same as 2010. The increase proposed is $14,236.43 with the permanent
part-time hours going from 24 hrs per week to 32 hrs per week and increasing clerical two hours
per week. General expenseswere reviewed. The record management system will cost between
$1500-4700 next year.

The September work schedul e has three shifts open with some coverage all weekend.

Chief Barger's monthly activity report was discussed. Public Works employees will be painting
the stairs to the Police Department on Sept 15th. Chief isworking with the Emergency
Management committee to update the Village's plan, and there is atraining conferencein
Marshfield this month.

Lust moved, second Natzke, carried to adjourn at 7:58 p.m. The next meeting will be on Oct 7th.

Trustee Klahn, Chair



