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Personnel Committee Minutes
April 13th 2011

The Personnel Committee meeting was called to order at 7:07pm. Members in
attendance were Dean Van Den Eng, Nadine Walsten and Todd Klahn. Others
present were Mark Bruner and Arnold Klug.

Motion: Van Den Eng/Walsten to approve minutes of 03/17/2011. Motion
carried unanimously.

Motion: Van Den Eng/Klahn to convene to closed session pursuant to Wis Stats
l9.85 (1)(c) to conduct interviews for part-time seasonal Public Works employee.
Motion carried unanimously. Arnold Klug and Matt Meyer were interviewed and
left.

Motion: (7:38pm) Van Den Eng/Klahn to reconvene to open session. Motion
carried unanimously.

Motion: Van Den Eng/Walsten to offer short term temporary employment
regarding part-time seasonal Public Works position to Chad Klahn. Motion
carried with Klahn abstaining. The Public Works department needs additional
manpower immediately and Chad Klahn held the seasonal position two years
ago, so is familiar with the work that needs to be done. The committee will look
into further advertising the position to attract more applicants and hopes to fill the
position before Chad Klahn is unavailable in the beginning of May.

Mark Bruner left at this time.

Time sheets were reviewed and overtime discussed. All departments are
handling their overtime hours in a responsible manner.

The need/desire to show employee appreciation was discussed. The discussion
was prompted by the upcoming Clerk's appreciation week in May, but led to
discussion of the Public Works and Police departments as well. All members
agreed that the Village has very talented and dedicated employees and
expressed their desire that the Village show appreciation for all their hard work.
Due to tight budget constraints, further deliberation will be added to the next
Board meeting agenda.

The orientation manual for new trustees was discussed. Walsten has a draft
which is still being edited. The committee looks to have a completed version by
the next meeting.



A job description and recruitment process for the Court Clerk position was
discussed. Walsten has been in contact with Judge Sandra Glasier and will
report back at the next meeting with more details.

Motion: Van Den Eng/Klahn to adjourn at 8:19pm. Motion carried unanimously.


