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The Personnel Committee meeting was called to order at 6:40pm by Chair Van
Den Eng. Committee members in attendance were Dean Van Den Eng,
President Nadine Walsten and Todd Klahn. Also in attendance was Police Chief
Barger.

Motion: Van Den Eng/Klahn to approve minutes of 12/17/2010. Motion carried.

Police Chief Barger gave an employee evaluation of Officer Wade Engelhart and
then left.

Time sheets were reviewed. The committee discussed the benefits of having
each department maintain electronic copies of the time sheets. Having electronic
copies of the time sheets would make it easier for the committee in the review
process and would allow us to compile data to make year over year comparisons
or identify areas that need efficiencies. Chair Van Den Eng will contact the
department heads about this possibility.

The committee reviewed the current Public Works Director job description and
discussed possible revisions. The consensus was that the description needs
some updating with more detail regarding the leadership role of the Director;
specifically, an expansion of the administrative and organizational duties. The
committee is going to try and compile job descriptions from a few local
municipalities to get such details.

The committee discussed the benefits of hiring a new Public Works Director from
outside the Village versus promoting from within. Before the Village hires a
Director, the committee feels that it is important to conduct a search and
interview qualified candidates from both inside and outside the Village. The
committee would like a decision to be made quickly, but does not want to rush to
hire someone prematurely without exploring viable candidates. The Public
Works Director position is very important to the Village and therefore the
committee needs to be proactive and open in hiring the best candidate.

The committee discussed possible changes to the job responsibilities and wages
for Public Works employees during the transition to a new Public Works Director.
The committee acknowledged the hard work of Asst. Public Works Director
Spilde and Public Works Laborer Golz. Everyone appreciates the dedication of
the Public Works department staff during this time. This is a temporary situation



and no change was recommended due to the fact that our employees are paid
on a hourly basis and therefore are compensated with overtime for any extra
hours worked.

The committee discussed the coordination and cooperation between the Public
Works department and the Clerk’s office. The two departments are working well
together and communication is good. The Clerk’s office is helping during this
transition with any issues they are able to take a little of the workload off of the
Public Works department.

The committee discussed an orientation manual for new trustees. A revision is in
progress and the committee will reach out to the newest members of the Board
to solicit their opinion on the current iteration.

The committee briefly discussed creating a policy regarding social media usage
and electronic devices for employees while at work. The committee will collect
policies from other municipalities and collaborate at a later date.

Chapter 7 of the Village Employment manual was briefly discussed. President
Walsten volunteered to prepare a draft with changes to the prevention of blood
borne diseases section. Chair Van Den Eng will contact Asst. Public Works
Director Spilde regarding Section 7.4 CONFINED SPACE ENTRY
PROCEDURE.

At 9:15pm Motion: Van Den Eng/Klahn to convene to closed session pursuant to
Wis Stats l9.85 (1)(c) to discuss status of unemployment for Bob Anderson,
former Director of Public Works Department without reconvening into open
session. Motion carried.

Adjournment was at 9:50 pm.


