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Finance Committee Minutes
July 5th 2012

The Finance Committee meeting was called to order at 6:37 pm. Committee
members in attendance were Dean Van Den Eng, Jessica Hawkey and Nadine
Walsten. Also in attendance was Clerk/Treasurer Carol Strause.

Motion: Van Den Eng/Walsten to approve minutes of 06/06/2012. Motion
carried unanimously with Hawkey abstaining.

The committee discussed the nuisance abatement fee structure. Currently, a fee
of $100 per lot is assessed to cover the cost to enforce the nuisance ordinance.
In some cases where special equipment is needed, that may not be sufficient.
Motion: Hawkey/Van Den Eng to recommend to the Board that the fee imposed
be changed to a minimum of $100 or the actual cost of enforcement, whichever
is greater. Motion carried unanimously.

The funding formula for the Oregon Senior Center was discussed. President
Walsten gave a recap on a meeting that she attended at the Senior Center on
June 26th. Different formulas are being considered which take into account
usage of the Senior Center rather than the current formula is based exclusively
on population. The Village would benefit financially with a formula that takes
usage into consideration. Additional budget line items for the Senior Center such
as an equipment reserve fund and a proposed donation from the Town of Dunn
were also discussed. Representatives from each municipality will be meeting
again to further discuss revising the contract in anticipation of the changes taking
effect for the 2013 budget.

Clerk Strause spoke about the 2011 auditor's report follow-up from Johnson
Block and Company and recommended that the committee review the GASB 54
fund balance policy at a future meeting before year end.

Last year during the 2012 budgeting process it was difficult to finalize the budget
as the Board was waiting for the Fire/EMS budget information. Van Den Eng
asked if it were reasonable to request that the Board receive the Fire/EMS
budget earlier this year to help speed up the 2013 budgeting process. Walsten
spoke about the difficulty for Fire/EMS to provide the data any earlier. Having
exact budget figures is not likely, so Clerk Strause will place a reasonable figure
as a placeholder in the 2013 budget until the exact amount is known.



The committee further discussed the budgeting timeline for 2013. Clerk Strause
will update the budget with the most up to date information as it becomes
available.

The LGIP #10 Recreation-Special Revenue Fund balance was reviewed. The
Recreation committee adds fundraiser money to the account as it is earned. The
committee discussed which types of fundraisers should go into the account as
opposed to reimbursing the General Fund. The committee also discussed
moving the fund balance from LGIP to one of the local banks to make it more
convenient to add and withdraw funds. This topic will be followed up on at a later
date.

The 2012 budget was reviewed.

Financial balance sheets were reviewed.

Engineering and Attorney fees were reviewed.

Payroll overtime and comp time were reviewed.

The monthly invoice worksheet was reviewed.

Monthly bills were reviewed and will be presented to the Board at the July
meeting.

Motion: Hawkey/Van Den Eng to adjourn at 7:48 pm. Motion carried
unanimously.


