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The Finance Committee meeting was called to order at 5:31 pm. Committee members in
attendance were Dean Van Den Eng, Jessica Hawkey and Nadine Walsten. Also in attendance
was Clerk/Treasurer Carol Strause.

Motion: Hawkey/Walsten to approve minutes of 07/05/2012. Motion carried unanimously.

The funding formula for the Oregon Senior Center is still being crafted. President Walsten
updated the committee regarding a new scanning system that the Center is considering that
would allow them to track individual usage, which in turn would lead to a more accurate split out if
the funding formula is changed to take usage into consideration. President Walsten will check
into how the cost of this potential system would be paid for.

One of the office computers crashed and the off site back up service, U.S. Internet service, was
contacted to retrieve the data. It turns out that U.S. Internet service did not have a backup on file
and never notified the Village that they were not performing a routine backup. Clerk Strause has
contacted the company asking for a refund since they were not performing the service. A new
provider is being sought.

Clerk Strause presented options regarding an outside payment drop box for residents to place
their payments into at the Village Hall, including a used one available for bids at the City of Milton.
Motion: Van Den Eng/Hawkey to recommend to the Board to authorize the Clerk to purchase a
payment drop box not to exceed $500. Motion carried unanimously.

Chapter 27.03(f) Fee for Reserve "Class B" Liquor license was discussed as it pertains to the fee
of $10,000. Clerk Strause explained that the formula to determine the number of licenses was
adopted in the 1970s and that each municipality eventually needed to keep track of the number
available as the state does not keep such data. Clerk Strause needs to recreate the formula using
data going back to 1997 to determine if a reserve license is available. If such a license is
available, the Village ordinance requires a $10,000 reserve fee which often is designated to be
used toward economic development by said business. The Village ordinance; however, does not
state how the fee is to be handled. Motion: Van Den Eng/Hawkey to forward the matter to the
Ordinance committee to be discussed. Motion carried unanimously.

Audit proposals for 2012-2013 from Johnson Block, the current service provider were reviewed.
They have proposed a 2% fee increase for 2012 audit services and an additional 2% fee increase
for 2013 audit services. Clerk Strause stated that she is satisfied with the services provided by
Johnson Block and that it is difficult when auditors are changed too frequently. Motion: Van Den
Eng/Hawkey to recommend to the Board to accept the Audit proposals for 2012-2013 from
Johnson Block. Motion carried unanimously.

Clerk Strause presented a draft fund balance policy. The policy is needed to comply with the new
GASB 54 accounting rules that the state instituted. Currently, the Village has a healthy



unassigned fund balance as a percentage of general fund expenditures; however, that balance
could be quickly depleted in the event of an emergency. Revisions to the policy were debated
and President Walsten shared her desire that a separate policy be drafted by the Economic
Development Committee regarding incentives for local businesses. Motion: Van Den
Eng/Hawkey to recommend to the Board to adopt the fund balance policy with revisions. Motion
carried unanimously.

The 2012 budget was reviewed.

The 2013 proposed Clerk's budget was reviewed and specific line items were adjusted. Clerk
Strause is waiting for additional information pertaining to other line items and will make
adjustments as the information is available.

The 2013 debt schedule was reviewed. One of the previous loan balances was paid off in 2012
and the Board will need to debate the merits of Capital Improvement projects for 2013 before the
budget is finalized and the levy limit is set.

Motion: (6:50 pm) Van Den Eng/Walsten to convene to Closed Session Pursuant to WI Stats
19.85 (1 )(e) to negotiate purchasing public property for a business park. Motion carried
unanimously.

Motion: (7:30 pm) Van Den Eng/Walsten to reconvene to open session. Motion carried
unanimously.

Clerk Strause will solicit loan information to present at the next Board meeting regarding potential
business park expenses.

President Walsten spoke of her need regarding a laptop since the Village President's office does
not have a computer and her personal computer is a tower which cannot be transported back and
forth from her home to the office. Van Den Eng supported the idea of a computer in the Village
President's office to increase work efficiency; however, suggested that the Clerk's spare laptop be
utilized for this purpose rather than purchasing a new laptop. Clerk Strause affirmed that the
laptop is not currently being used by the office and that the Village has an updated version of
Microsoft Office to load on it. There is an Ethernet connection in the Village President's office to
access the Internet, but WiFi should also be considered. Motion: Hawkey/Van Den Eng to
postpone discussion of purchasing a new laptop for the Village President. Motion carried
unanimously.

Financial balance sheets were reviewed. Clerk Strause reported that all deposits were
collateralized properly.

Engineering and Attorney fees were reviewed.

Payroll overtime and comp time were reviewed.

The monthly invoice worksheet was reviewed.

Monthly bills were reviewed and will be presented to the Board at the August meeting.

Motion: Van Den Eng/Hawkey to adjourn at 7:47 pm. Motion carried unanimously.


