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Safety committee
Thursday, September 6™, 2012 Minutes

Meeting was called to order at 6:00 pm.
Members Present: Jessica Hawkey, Sue McCallum and Steven Lust, also present Chief Barger

Motion:  Jessica Hawkey / Steven Lust to approve August 23, 2012 Safety Committee minutes. Mation
was carried

Budget wasreviewed and found to be ok.

The department work schedule was discussed; there are some of open shifts that have not been filled.
Chief Barger is still working on closing this gap.

Chief’s Report was reviewed; Dane and Green County Sheriff’ s Departments is working on sharing call
reportsinformation to the Village Police Department on calls that the Sheriff’ s Departments responded to.
Discussed L abor Day Celebration. Committeeand Chief Barger has recommended the following saf ety
improvements for next year’s event: Fire Department to supply their own security to staff the grounds
and monitor beer leaving the grounds, they should also be checking ID’ s at the beer tent gate and keep
beer from exiting the beer tent; have more postings of “No carry-ins allowed” signs throughout the park;
andtry to create another exit for vehiclesto leave the area. The Village will need to ook into budgeting
for more law enforcement staff for an event like this. Review of current activity, statistic formsfor traffic
citations, municipa ordinance citations, numbers of parking violations, incidents by day of week was
done. August activities of 65 calls are down over last year's 120 Callsfor Service for month.

Discussed application for Criminal Justice JAG Smaller Police Agency Crime Initiative Grant (2012),
OJA grantisin progress.

Discussed 2013 Budget, a copy of updated 2012 strategic plan, PD processes, Initiated report and Staffing
Survey were al reviewed by the committee to help plan for the 2013 budget. Committee also reviewed
prices on anew squad car purchase for 2013 budget. Chief will get more detailed information on leasing
asquad. The committee will make their recommendations at the Oct 4" Safety Meeting.

Discussed 2013 Safety Committee Mission Statement. Trustee Lust will make the changesto the
statement.

Discussed space needs study for Police Department. Chief Barger gave the committee arough drawing of
the space he would like to have. Sue will try to get drawingsfrom other Village PDs. Committee will
continueto review and update to make plans for future space needs.

Motion:  JessicaHawkey/ Sue McCallum to adjourn the meeting at 7:32 pm. Motion carried
unanimously.
Steven Lust: Chair



