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The Finance Committee meeting was called to order at 6:37 pm. Committee
members in attendance were Dean Van Den Eng and Nadine Walsten. Trustee
Jessica Hawkey was absent. Also in attendance was Clerk/Treasurer Carol
Strause.

Motion: Van Den Eng/Walsten to approve minutes of 09/05/2012. Motion
carried unanimously.

Clerk Strause informed the committee of topics discussed at the State Treasures
Conference which she and Deputy Clerk Brewer attended on Sept 27-28th.
Topics ranged from discussions on TID creation to managing employee benefits
to procedures regarding unclaimed property.

Clerk Strause explained that she would like to process all payroll via ACH rather
than printing a physical check to save time and printing costs. Currently all
employees and committee members except one receive their wages via ACH.
Clerk Strause and President Walsten will follow-up on this topic.

Clerk Strause presented a Flexible Benefit Plan Amendment regarding a
reduction in the maximum amount allowed to be contributed to an employee's
Health Care Reimbursement Account. The reduction is mandatory and reduces
the maximum allowable amount from $3,000 to $2,500. Motion: Van Den
Eng/Walsten to recommend to the Board to approve the Flexible Benefit Plan
Amendment. Motion carried unanimously.

The committee reviewed information showing that 2013 WRS contribution rates
are increasing .75% for both the Village and employees. The budget worksheets
have been modified to account for the .75% increased cost to the Village.

The committee reviewed water bill comparisons with municipalities in
surrounding counties. Water bills are higher in the Village than a majority of
communities. In addition, Clerk Strause presented information showing that the
rate of return for the water utility is below the recommended amount prescribed
by the PSC. Clerk Strause suggested that the Village consider seeking a
simplified rate case for the water utility from the PSC as water rates have not
been increased since approximately 2005. Clerk Strause also pointed out that
currently all of the budgeted costs related to fire protection is carried on the tax
levy and that tax exempt properties do not contribute anything toward the cost



despite benefiting from the service. One possibility would be to transfer some of
the cost from the tax levy to user fess. More information will be solicited
regarding how the cost is allocated in other municipalities.

Local government investment pool (LGIP) account earnings were reviewed. In
the past LGIP offered a higher rate of return than banks and provided easy
access to principal. Over the past few years, the rate of return has been
substantially lower and local banks now offer competitive rates. The committee
discussed the merits of transferring funds from LGIP to a local financial
institution. The committee expressed the desire to support local banks if the rate
of return was the same or higher. Another benefit would be that the Clerk's office
would be able to transfer funds more easily, which would save time and hassle.
Clerk Strause will look into rates at both of the local banks and report back at the
next meeting.

The assessor's contract for 2013 needs to be finalized before budgets are set.
Appraisal costs are expected to increase due to additional software that needs to
be purchased to comply with new State mandates. Currently the Village
contracts with Jacobsen Appraisal and they will be presenting a quote for 2013.

The 2012 budget was reviewed.

The 2013 proposed Clerk's budget was reviewed. President Walsten explained
that the Village's portion of the Oregon Senior Center budget may be different
than what was described at the previous Finance meeting. The new proposal
would incorporate the planned decrease into three phases rather than all of the
decrease occurring right away. President Walsten will communicate the exact
figure before the Special budgeting Board meeting.

There were no changes to the 2013 debt schedule.

Financial balance sheets were reviewed. Clerk Strause reported that all deposits
were collateralized properly.

Engineering and Attorney fees were reviewed with no new Attorney fees.

Payroll overtime and comp time were reviewed.

The monthly invoice worksheet was reviewed.

Monthly bills were reviewed and will be presented to the Board at the October
meeting.

Motion: Van Den Eng/Walsten to adjourn at 8:00 pm. Motion carried
unanimously.


