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Finance Committee Minutes
February 5th 2013

The Finance Committee meeting was called to order at 6:00 pm. Committee
members in attendance were Dean Van Den Eng, Nadine Walsten and Jessica
Hawkey. Also in attendance was Clerk/Treasurer Carol Strause.

Motion: Hawkey/Van Den Eng to approve the minutes of 01/09/13. Motion
carried unanimously with Walsten abstaining.

Clerk Strause updated the committee on the latest progress regarding water well
#1 repairs. The full extent of the repairs is still unknown; however, Clerk Strause
speculated on the potential cost. Currently there is $16,000 in a reserve account
to cover the cost of repairs. If necessary, any additional costs would be covered
by other water fund balances. More details are expected to be presented at the
February Board meeting.

Clerk Strause explained the final loan criteria regarding the tax exempt loan
totaling $212,500 taken out for capital improvements in the 2013 budget. The
loan financing included $180,000 for land for the business complex and $32,500
for back-up generators. Since the low interest loan was tax exempt, the Village
is restricted as to the amount that it can charge for items covered under the loan.
Normally that would not be a problem, because items under such terms are
usually not resold, such as a generator; however, the land for the business
complex is a different matter. Therefore, when the cost per parcel in the
business complex is calculated, the amount needs to be derived from costs
associated with the development of the parcel, not based on the cost per acre to
acquire the land. Clerk Strause explained that this will likely not be a problem
since costs for infrastructure, engineering and attorney fees could be factored
into the cost per parcel regardless of whether CDBG funding is used to
reimburse such expenditures. If it did prove to be a problem, the land could
always be refinanced at a higher rate and therefore the limitation would be
removed.

The committee debated water/sewer connection fees at the request of the Public
Works committee. Motion: Hawkey/Walsten to keep connection fees
unchanged. Motion carried unanimously.

Clerk Strause informed the committee that she has successfully implemented an
off-site data backup service for the Clerk's Office. This was in response to the



former back-up service failing several months ago. A one year subscription was
donated to the Village and the service is functioning fine.

The committee inquired as to the need for any office equipment upgrades
expected this year. Clerk Strause indicated the current equipment was in good
order and that there was money set aside in a reserve fund to cover the costs of
equipment if it was needed. One item that was noted by the committee as a
potential upgrade was larger monitors for the Clerk and Deputy Clerk, which
would increase productivity as the current monitors are quite small. The cost for
larger monitors will be looked into by Chair Van Den Eng.

Clerk Strause spoke about the upcoming Wisconsin Municipal Treasurer's
Conference being held in Wisconsin Dells on April 24 through 26 and listed some
of the topics that would be covered. The committee asked if it were necessary
for both the Clerk and Deputy Clerk to attend since that would mean that the
Village Hall would be closed those days. Clerk Strause indicated that it would be
beneficial for both her and the Deputy Clerk to attend, but that she could check
into the possibility of condensing their attendance to two days rather than three
depending on the topics to be covered the opening day. Motion: Van Den
Eng/Hawkey to recommend to the Board that it approve Clerk Strause and
Deputy Clerk Brewer to attend the Wisconsin Municipal Treasurer's Conference
April 24-26 and that the Village Hall be closed those days. Motion carried
unanimously.

The 2013 budget was reviewed.

Financial balance sheets were reviewed. Clerk Strause indicated that the
deposits at Union Bank & Trust Company were not fully collateralized due to
recent tax collections and that she was transferring some money to the Village's
other financial institution to bring the balance in line with the amount of
collateralization.

Engineering and Attorney fees were reviewed.

The monthly payroll overtime worksheet was reviewed.

The monthly invoice worksheet was reviewed.

Monthly bills were reviewed and will be presented to the Board at the February
meeting.

Motion: Hawkey/Van Den Eng to adjourn at 6:53 pm. Motion carried
unanimously.
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for both the Clerk and Deputy Clerk to attend since that would mean that the
Village Hall would be closed those days. Clerk Strause indicated that it would be
beneficial for both her and the Deputy Clerk to attend, but that she could check
into the possibility of condensing their attendance to two days rather than three
depending on the topics to be covered the opening day. Motion: Van Den
Eng/Hawkey to recommend to the Board that it approve Clerk Strause and
Deputy Clerk Brewer to attend the Wisconsin Municipal Treasurer's Conference
April 24-26 and that the Village Hall be closed those days. Motion carried
unanimously.

The 2013 budget was reviewed.

Financial balance sheets were reviewed. Clerk Strause indicated that the
deposits at Union Bank & Trust Company were not fully collateralized due to
recent tax collections and that she was transferring some money to the Village's
other financial institution to bring the balance in line with the amount of
collateralization.

Engineering and Attorney fees were reviewed.

The monthly payroll overtime worksheet was reviewed.

The monthly invoice worksheet was reviewed.

Monthly bills were reviewed and will be presented to the Board at the February
meeting.

Motion: Hawkey/Van Den Eng to adjourn at 6:53 pm. Motion carried
unanimously.


