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PUBLIC WORKS COMMITTEE MINUTES 8-27-13

Call to order
Chairperson Klahn called meeting to order at 6:07 pm.

Present: Chairperson / Trustee Todd Klahn, Trustee Laura Clark Hansen.
Absent: Trustee Steve Lust.

Also Present: President Nadine Walsten, Director of Public Works, Mark A. Langer.

Approve committee minutes of 7-23-13
Chair Klahn postponed minutes approval until next meeting.

Business Complex infrastructure update
Director Langer informed the committee the pre-construction meeting is 8-28-13 @ 9:00am. Langer
said CARPC (Kamran Mesbah), in reply to Section 208 request, is not going to sign off (approve) on
Storm Water control of the lot areas of the BBC because they are not divided yet. This doesn’t stop
construction; it just means when a lot(s) is purchased/developed, the storm water control will have to
be reviewed/approved by CARPC.
Josh from Strand is concerned with running over estimated budget on this project mainly due to the
additional costs that were not in his estimate for extra scope of work that was done over the last
several months. Some of these extras were additional preliminary planning costs such as drafting four
alternatives for the Village to relook at, berm/swale issues on west boundary line, the section 208
letter request issues and additional CARPC correspondence, and an additional DOT permit. This is
around $4000.00 in expense. The committee isn’t ready to do a budget or contract amendment on
these funds at this time but would like to see if inspection hours could be cut from the original 160
hours to make up this difference. Langer stated he will let Strand know the village doesn’t want to
exceed the costs that were presented and look for ways to make cuts were feasible (without
compromising the project), to make up this $4000.00 including inspection hours. Langer stated if the
contractor is efficient and communicates well this may be able to be accomplished.

ACT 25 /Amendment status
Langer discussed the Act 25–Municipal Utility Customer Privacy Law, introduced by state lawmakers

that may affect the ability of Utilities to use post cards for billing. If the Village has to change to
putting bills in sealed envelopes there will be a cost increase. This type of mailing may be beneficial
for sending additional Village information out as needed such as the CCR or Newsletter. Leif, Carol and
Kim are discussing this and you may see it as an increase in the 2014 budget discussions. The PSC
has stated Act 25 doesn’t stop the utility from using post cards. President Walsten also elaborated on
other items of Act 25 which has to do with how realtors/title companies etc.., are allowed to request
information.

Fly Dane Budget cost
Langer said that he has received contact from Dane Counties Frederic Iausly who is currently

working on seeking an RFP for a 2014 Fly Dane project. This was last done in 2010 and is aerial
county wide imagery that is used for GIS and CAD work. The focus of this work is to upgrade the 1
foot and 6 inch color imagery or if requested to 3 inch. Since most municipalities are working on
budgets for 2014, he wanted to give the estimated costs associated with this work. The estimate is 1



foot-$500, buy up to 6 inch is $775, and 3 inch estimate is $1000 per tile/section (times 4). The
Village has property in 4 sections, 3 in Dane and 1 in Green.

Hwy 92 speed update
The Wisconsin DOT completed the traffic study to address the request of lowering the speed limit

from King Rd. to village limits. The results showed that the traffic doesn’t meet the policies/criteria/
statutes of the DOT (85th percentile) to substantiate lowering the limit. Langer asked if there are any
other options to pursue if the Village so choose to take this request further. The response was that the
Village would have to take it to someone “political” to get around the State Statutes. The committee
discussed this some and Langer said he would get hold of the Township resident that asked for this to
be looked at and pass on the response from DOT. Langer will also forward the rest of the information
to Chief Barger.

Sewer Inflow Status
Langer gave an update on the emergency I&I repairs that have been going on the last several

weeks. He showed a graph that Leif put together showing how a large portion of the issue has been
fixed. The graph still shows that approximately 30% extra flow is still going through the plant. This
flow is coming from the sanitary sewer main between Division St. and W. Main St. To date this
emergency work has cost the Village around $7000.00. To repair this last area the cost is estimated at
$3000.00-$7000.00. Langer asked if Public Works should proceed with the rest of this emergency
work. Some back ground on this issue was explained to Trustee Hansen. Chair Klahn moved, second
Trustee Hansen to proceed with this work, and ask Clerk to do a budget amendment with 2014
monies to replace these funds. Motion carried.

WWTP – Fiber glass chemical feed building roof
This 10x14 building has cracked and opened up with holes in the roof. The building was installed

during the 2008 construction. It was supplied by vendor Crane Engineering from Kenco Plastics in
Tennessee. Public Works has had several communications with both Crane and Kenco. The warranty
was one year, and the replacement cost without shipping or installation is just under $5000.00. Crane
Engineering is meeting Village staff 8-30-13 to look at it. The committee agreed that this roof,
although warranted for only a year wasn’t expected to last less than 5, and hopes the Vendor/Supplier
agrees and steps up to help with the issue.

2014 Budget Recommendations
The committee went through the proposed budget detail sheet line by line. Notable or discussed

items were Public Works: 240-increase to $750, 212-increase to $4000, 230- increase to $77,000
(note; see attached, the committee realizes that this total may be unrealistic but this street
improvements item needs to be increased), 311- increase $50, 314- increase $250, 326- increase
$6000-$9000 (loader tires, committee suggested buying two in 14 and two in2015 which would cut
this in half on this year’s proposal) Chair Klahn recommended only purchasing radials, 350-increase
$500 (discussion on age of trucks), 310- increase $500 (reflects actual used 2013 pumping Lincoln St
storm wastewater pond), 110-increase $120 (attendant asking for increase), 330-decrease $500, 816-
increase $6000 (replace roof on Legion Park pavilion), 229- increase $1200 (reflect actual 2013
rates). Cemetery: 311- decrease $250 (due to maintenance being caught up through 2013 work
being done).Water: 810-increase $1500 (trying to complete installs, should leave one more year to
budget for after this), 640-increase $400 (increased sampling for 2014), 682-(more info may be
coming on this), 689- increase $200, 856-increase $50. Sewer: 811-increase $5500 ($2500+/- will
be every year from now on and $3000+/- will be every other year due to additional lab testing
requirements on our permit), 827-increase$50, 828-(may change later in the budget process), 851-
increase $120, 852-increase $4350 (pay rest of phosphorous/creek/permit study, half was paid in
2013), President Walsten said she talked to DNRs Secretary Cathy Stepp about the classification of
Allen’s Creek, 856-increase $50.

Additional 2014 items discussed were: Public Works employee (6, 9,and12 month costs were
looked at), add a PWs line item- Street painting $2500 (the contractor that has been doing it asked for
an increase this year from $990 to almost $2800-cant keep taking out of Street improvement budget
and will be part of reason the 2013 street improvements budget will be over), Bowman St. ADA
ramps, part of Union Rd in need of repair, Cemetery survey pins, Brush hog/mower (attachment for
bobcats), Storm Sewer pump, Community Building items from last year’s list, WWTP/PWs buildings
from last year’s list. Klahn asked the status of the heaters in the bathrooms? Langer said the work



should be done by fall and at or near budget, Simplified Rate Case – Clerk Strause would like to
know if this is something she should begin working on. Klahn moved, second by Hansen and carried to
recommend to Board that the clerk apply for SRC from the PSC. Water tower painting was discussed,
inspection due 2015-$5000.00 and painting due in 2018 -$160000.00.

2014 5-Year Capitol Improvements Plan: The committee reviewed the CIP. Klahn noted that
the hi-lighted areas’ showing what has been done is a good way to show things are progressing.

2012-2016 Five Year Road Repair Plan: The plan was discussed. Walsten explained to Hansen
the background on the Alley between N. Rutland and Commercial. Walsten would like to revisit this
project and talk to the owners of the two middle lots.

Utility Report:
Noted items were Sludge Hauling status, DNR approved Brooklyn Ambient Stream

Phosphorous Monitoring plan, 205 Church St information request (sewer line issue), and
Labor Day event (now added to Department of Homeland Security’s large event list).

Public Works Report:
Noted items 2013 UFG contractors work has completed, recycling materials hauled in,

street sweeping date, 2013 Catastrophic UFG work has started (Walsten asked that this
grant be explained to Hansen, it was.), and painting of park items. Hansen said she has
noticed how the parks are looking better. Walsten agreed and added “all the Village
properties look better”.

Next Meeting-Tuesday 9-24-13

Adjourn

Hansen moved to adjourn at 8:10 pm. Second by Klahn and carried.

Respectfully submitted – Mark A. Langer, Public Works Director – 608-455-1842


