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PUBLIC WORKS COMMITTEE MINUTES 10-22-13

Call to order
Steve Lust called meeting to order at 6:05 pm.
Present: Trustee Laura Clark Hansen, and Trustee Steve Lust. Chair Todd Klahn called (running

late).
Also Present: President Nadine Walsten, Director of Public Works Director Mark A. Langer.

Approve committee minutes of 7-23-13
Committee agreed to wait for Klahn on this since Hansen was not at this meeting.

Approve committee minutes of 9-24-13
Hansen moved, second by Lust to approve minutes of 9-24-13, carried.

CMOM
Langer explained that the DNR is currently working on the 2016 implementation of Capacity,
Management, Operation & Maintenance assessments and the handout is for their review. This is
something that will take more time and some possible engineering costs. Leif Spilde has a lot of the
skill sets to do most of it, but it will cut into his daily work load. There was some discussion on what
the DNR was looking at, sewer or water? It’s the wastewater (sewer) collection system, not water.

Community Building-update (PD water damage)
The contractor (the one that gave the insurance company the damage estimate) was asked to look

at adding extra insulation to the PD ceiling has given a verbal estimate of $10,000.00 +, stating that
the two ceilings will be expensive to remove so they can get in there and fix whatever they find. They
not only are worried about getting access to see what and how much insulation is there and needed
but concerned with what else might have to be fixed, changed, brought up to code, made safe,
abatements, electrical, etc... Langer will talk to the Chief and will probably just proceed with the
insurance estimate work and throw some insulation in the spots that show the roof boards now. Also
the check from insurance was short $500.00 (deductible), so part of the extra $1000.00 that was
being spent for extra insulation will have to offset this cost to.

Business Complex update
Langer informed the committee that the project is going pretty much as expected; some rain has

hindered some of the dirt compaction issues. Committee asked if on schedule? Langer stated he
thought it’s on or ahead of schedule.

Chair Klahn arrived.

Approve committee minutes of 7-23-13
Lust moved to approve the minutes of 7-23-13, second by Klahn and passed 2-0 with Hansen

abstaining.

Sewer Use Ordinance
Public works would like to have an up to date sewer use ordinance completed. While the Village is

wrapping up recodification, it would be good to get this one in so if a business is going to discharge a



waste stream that is expensive to treat (above normal costs), the tools would be in place to charge for
this expense. Discussion followed on the sampling manhole ordinance that’s already done. President
Walsten said that Strand (Josh) looked at these ordinances several years ago. There was discussion on
status of up-to-date ordinance books for referencing these past changes by employees. PWs will try to
put something together and have Strand check over then forward for approvals.

Fly Dane
Langer stated this was on agenda in case there were any issues that may need addressing from

Board meeting last night for more discussion. Fred from Dane Co. said this should not exceed
$1100.00 for the Village in 2014.

Approve Surplus Items for sale
Langer reported that the two generators sold for $2265.00, and the Village should receive this check

in the next 2-3 weeks. Langer asked the committee to declare the old gas detector and sewer nozzles
from the old sewer machine as surplus for sale/disposal. Discussion followed, and Hansen moved to
surplus the old nozzles and gas detector for sale and/or disposal. Second by Lust and carried.

WWTP Chemical Feed Building roof/heater status
The rubber roof is on the building and heater installed. Langer forwarded the costs (approximately

$1850.00) to the contractor/vendors that were in discussion with the Village over the failure but
doesn’t expect to hear anything back.

PWs scheduling
Langer said employees will be using some of their days off over the next 6 weeks, so there may only

be 1-2 on site fairly often. Langer stated that with this committee’s approval the PWs dept would like
to remain on a 6:00-2:30 shift. Discussion followed, and committee agreed to use these work hours.

Review of 2013 budgets
The committee looked over the budgets. Langer reminded them of the few that will be over (water-

well#1, street maintenance, sewer-I&I issue). Also some line items may be asked to be carried over
into 2014 will bring to next PWs/Board meetings.

Review 2014 Budgets
Committee discussed some capitol project items and the fourth person for PWs. The committee

reviewed the handout presenting the costs (that the Clerk put together) of the additional employee
which showed 6, 9, and 12 months at 3 different pay rates. Also what dividing 6 months in half (3
months) would cost which is approximately $12,500.00 at $14.00 an hour. The committee agreed
there is a need for the help and they just need to figure out how to fund it. Klahn suggested if we offer
the job starting out on October 1, 2014 without any benefits it would save a little more. Then if they
seem to be the correct person/fit to groom into a PWs employee we can make them full time January
1, 2015 with incentives spread out over time depending on how fast they learn and get their licenses
and certifications.

President Walsten said she would like to make sure the Community Building is kept in everyone’s
minds. Langer explained that he has been asked several times to look at the building exterior. LED
fixtures/lighting was estimated at $8000.00 plus (installation costs), a year or so ago. Another vendor
suggested installing new incandescent fixtures with LED bulbs. This would be cheaper (approximately
$3700.00 plus installation) but would not be as energy efficient as the complete LED fixture.

Langer presented a map of the Hotel St project. This was estimated at $120,000.00 (as applied for
on the LRIP application) to replace the pavement, spot curbs and sidewalks. On this map the water
and sewer mains are shown that should also be moved out of private properties and installed per
today’s standards. If this was done the project cost would more than double. Other hi-lighted areas on
the map are the two private lots between Village properties (another project discussed in the past).
Discussion followed.

Klahn stated that the water simplified rate case can’t be done this year.

Utility Report:



Noted items were: Leif had ISO (insurance rating) meeting, Leif working on DNR well #2
generator permit, Leif and Kim working on some meter route issues (some not in reader
and changing route to hopefully make more reader friendly and faster), By-Tec working on
hauling paperwork, Collection system flows back to normal (contractor still going to do
grouting), Leif going to Green Co Esponder class 12-5-13 (Nadine also attending).

Public Works Report:
Noted items: Hwy 104 Welcome sign-hit and run, Scrap metal sold, leaf pickup has

begun, Cemetery trees planted, Tree maintenance continues, parks going to be shut down
soon, and Tree City USA application has been sent in.

Next Meeting-Tuesday 11-26-13 (This may change or cancel? Director will be gone)

Adjourn

Lust moved to adjourn at 7:15 pm. Second by Hansen and carried.

Respectfully submitted – Mark A. Langer, Public Works Director – 608-455-1842


