Village of Brooklyn November 11, 2013

The Village Board meeting was called to order by President Walsten on November 11, 2013 at 6:35 p.m.
Trustees Lust, McNaughton, Klahn, McCallum were present. Trustee Frandy arrived at 6:42pm. Trustee Clark-
Hansen had an excused absence. Others present were Deputy Clerk Brewer, PW Director Langer, Chief Barger,
Rachel Brickner from the Oregon Senior Center and Victoria Solomon from Green County UW Extension. Dale
Arndt, Brooklyn Sno-Hornets also present. The Pledge of Allegiance was recited by all.

President Walsten called the Public Hearing re: 2014 Budgets to order at 6:36pm. Brewer reported that no
public comments were received. No public comments made during the hearing. Motion: Klahn/McNaughton to
close the Public Hearing at 6:36pm.

Dale Arndt briefly spoke in regards to the Brooklyn Sno Hornets needing access to get into town with their snow
mobiles because the Wisconsin Railroad Commission has withdrawn use of the rail line and right of way for any
purpose. This means the snowmobilers cannot access the downtown businesses except the MiniMart. The Sno-
Hornets are asking for permission to cross Legion Park and remove one of the posts into Legion Park to gain
access. The snowmobile clubs organization is trying to obtain an exemption because a state statute provides
liability immunity to all snowmobilers who remain on approved trails, thereby, protecting the railroad agency
from liability, the reason given for withdrawing permission to use by recreational and other groups.

Victoria Solomon from Green County UW Extension gave a brief introduction and overview of what services are
offered through that program. She is working to get out to all communities. Her focus is primarily on the Green
County Leaders Program and she encourages us to contact her with any questions.

Rachel Brickner from the Oregon Senior Center was present to discuss the Senior Center budget for 2014. The
Village of Brooklyn’s portion went from approximately $13,279 in 2013 to $19,280 proposed for 2014. Walsten
and Strause met with Oregon’s Administrator Mike Gracz, Financial Director Lisa Novinska, Rachel Brickner,
Senior Center, and Dale Beske from the Town of Rutland, to discuss this significant change. There are a few
reasons for this increase. Since 2010, the Senior Center has been cutting the budget (positions, etc) due to hard
economic times and Village of Oregon budget cuts. Now that the local economy appears to be improving, they
have added another staff person, and added 2 more hours/week to each case manager’s hours to return staffing
levels to pre-2011 cuts. The new formula for determining each municipalities portion of costs is now based on
both fixed costs (based on Village’s population), as well as actual usage. Brickner pointed out that the Village of
Brooklyn’s usage has significantly increased. It is now up to 7.8--8% of the total usage for the Center. This
compares to approximately 3% usage average calculated by Bricknerin past years. Brooklyn has several
residents using the Adult Day Program which has higher usage values than social events, for example, as
increased staffing is needed. She also pointed out that the total budget is increased 3.7% compared to 2011 vs.
the 45% increase in Brooklyn’s Senior Center line item. Walsten pointed out that Clerk Strause also feels the
Village may have been under assessed as increase would have been $17,000 if old formula of population-only
would have been used. In addition, this is the first year that the Village of Oregon has charged the Senior Center
budget a portion of the costs for their financial director, which added $22,000, of the $51,000 total budget
increase. McCallum questioned the fact that the Board had agreed to a $14,000 cap. What would happen if the
Board only agreed to pay the $14,000? Brickner replied that we would then not be in compliance with our
contract. The Green County population of Brooklyn is not counted in this but if it were (it isn’t as the Sr. Center
is part of Dane County funding) the payment assessed for services would be even higher. However, Green
County residents receive only limited services from Oregon Area Senior Center (Green County has its own aging
services program). Dane County residents receive full services such as case management, utility assistance,



medical assistance, transportation, respite care, home visits, finance assistance, home health care safety, and

more.

Public Comments: No Public Comments were received. President Walsten pointed out that Clerk Strause and
Trustee Clark-Hansen have beeniill.

Minutes: Motion by Frandy/Lust to approve the minutes from 10/14/13. McCallum pointed out that under
Committee Reports, the Village voted to approve the Village as sponsor for grant for an e-magazine, the minutes
should read as a “back-up” sponsor. Amended motion by Frandy/McCallum. Amended motion was carried.
Motion by Frandy/McNaughton to approve the minutes from 10/21/13. Motion carried with McCallum
abstaining due to an absence.

President Walsten reported that she had attended the League of WI Municipalities conference Oct. 15-18 as
well as a League Board meeting where they will now be looking for a new Executive Director. She attended a
Joint Governmental meeting to approve the Senior Center budget on Oct. 22 in Oregon. Walsten informed the
Board that Pellitteri’s has placed a bin outside of the Clerk’s office for food pantry collection. She encouraged
everyone to make a donation as this is for a very good cause.

Clerk/Treasurer’s report: Deputy Clerk Brewer read the balances off the financial reports. Walsten reported
briefly on LRB 3105 Sharing PILOTS (payments in lieu of taxes). If this went through, the Village would lose
money. Payments that we currently receive (like from Genesis), would have to be shared w/schools, county and
state. Brewer reported that the nomination process starts December 1 and trustees up for re-election are
Clark Hansen, McCallum, and Lust. Walsten discussed the letter that was in packets from Tammy Baldwin
sharing her response to municipal bond tax exemption being proposed in Congress.

Public Works report: Langer said Oregon Girls Youth Softball Association has been working on the Legion Park
softball fields, dirt, seeding, etc. They would like to put a sign up on the large diamond’s back fence saying
“donated by”. Motion: Klahn/Frandy to approve them putting up this sign for one season. Motion carried.
Business Complex — The blacktop was supposed to be done last week but weather has been an issue. It will
probably be done after Wednesday as the temperatures will be increasing. All of the seeding by contract has
been done. No crops will be planted now as it is too late in the season. Something will be planted in the spring.
The Intent to Apply DNR application is due 12/31/13. Langer asks if we are going to apply for any funds through
DNR. Projects that could possibly be funded are underground water/sewer work, water towers, lift stations, etc.
Sludge hauling by Bytec will start next week. The “welcome” sign that was damaged at the south entrance to
the Village has been temporarily repaired. Some more scrap metal has been sold. The last leaf pickup will be
November 22. The Tree City application has been mailed in but there has been no response thus far.

Safety report: Chief Barger would like permission to use $4,000 grant money to purchase a “Shield 15 speed
display” which is a traffic speed digital board. It is bigger than the current one and will be much easier for
people to see. He indicated that he might be able to get a trade-in amount on our current one which would
allow him to get some extra apps. Motion: Frandy/Klahn to buy new board with grant money received not to
exceed $4,000. Motion carried. Dane Com will be delayed well into January at this point. In Service for all staff
has been completed. Barger showed the Board a plaque that the PD received for traffic initiatives (that is how
the PD received the $4,000 grant). New computers for the PD will be purchased soon. A new external hard
drive was purchased as they were running out of storage capacity for all of the photos/video that needs to be
stored. Barger will be working on a new policy in regards to bank alarm procedures (and other alarms). Village
employees need to be aware of procedures since we share the building with the bank. Barger will also be



working in coordination with the existing bank policy. Walsten also encouraged Chief Barger to address safety
protocol for Village Clerk’s office should visitors or residents become aggressive toward Clerk staff. New officer,
Randy Burns, is now on solo patrol.

New Business - Motion: Lust/Frandy to go into closed session at 7:56pm pursuant to Wis Stats 19.85 (1)(e)
negotiating the purchasing of public properties. Motion carried. Motion: Klahn/Frandy to return to open
session at 8:18pm. Motion carried. Roll call vote: 6 ayes, 0 nays.

Motion: Frandy/McNaughton to approve pay request #2 in the amount of $246,839 to Krause Excavating.

2014 Budgets: Expenditure Restraint Formula/Levy Limit Worksheet/Mill rate worksheet — The Board
reviewed these sheets. $46, 451 will be moved into the capital projects fund with the intent that approximately
$25,000 will be used in the streets budget. The rest would then be used for capital projects. It was noted that
the full levy will be taken. Senior Center budget— Frandy questioned the $14,000 cap again. Walsten reiterated
the reasons why the budget has gone up and that we are obligated to the contract that we signed. Klahn agreed
but pointed out that their budget really didn’t have to go up that much. They don’t have to re-coup all of their
losses right away. There was a motion by Klahn/McNaughton to rescind the previous motion from 10/21/13
changing the budget amount from $14,000 to $19,238. Motion carried with McCallum abstaining. Old squad car
use: Question arose in regards to the appropriate use of the old squad car. Walsten questioned if we really need
2 squad cars and the added expense it will have. The police department budget is up 11% and it could cost up to
$10,000 to get the squad into operating condition. Barger pointed out that it will not cost $10,000. He will be
getting a grant for the data terminal, and will only need a new radio which will cost around $5800. He said that
other communities have back up squads and it is important to have one in case of emergency or our other squad
is out of commission. Klahn agreed and commended Chief Barger with bringing the Police Department up to
current standards. However, he pointed out that the PD really needs to be mindful of their spending. Things
have happened very fast and there has been a lot of spending. He recommends that the spending slow down for
awhile. He expects a much smaller police budget next year. Motion: Klahn/Frandy to pursue the old squad car
into a back-up squad but allowing it to be used as a Village vehicle as well. Motion carried. General Fund,
Special Revenue Fund, Cemetery Fund, Debt Service Fund, Capital Project Fund, Water Utility, Sewer Utility, TID
#1 Fund, TID #2 Fund — Discussion was held about the General Fund in regards to Public Works wanting a 4"
employee. McCallum asks where the overall plan is for the PW department. Langer pointed out that this
position and the need for this position had been discussed at PWks meetings on several different occasions and
it was in the minutes that were passed out to all trustees so it is nothing new. McCallum said that she would still
like to see an actual “plan” though. Langer showed the proposed hiring sheet (6,9,&12months) that was given
out at meetings and asked if she had it. Klahn said this has been discussed and the goal is for someone to start at
the end of next year and for them to be trained and eventually moved up to do streets, water/sewer, etc. so
that others can eventually be moved up when/if Langer leaves. The goal would be to have the new employee
then start full-time in 2015. McCallum said that she would still like to see an actual “plan” though. Walsten
stated this plan had been discussed and Personnel Committee felt there is a need to look at staffing for all
departments before hiring someone permanently, which includes wages, benefits, etc., not just 3 months of
employment. Finance Committee had also discussed and felt this position would be long term and cannot be
funded in this budget. Walsten said that Public Works and Clerks’ office are in need of additional staff but this
needs a plan for the staffing needs of the Village, not just at department level. More discussion will take place
on this. Special Revenue Fund — no changes, Cemetery Fund — no changes, Capital Projects — $46,451 will be
moved from the general fund to capital projects ($25,064 going to streets and $21,387 as undesignated), Water
utility — no changes, Sewer utility — no changes, TID #1 — no changes, TID #2 — no changes.



Motion: Frandy/Klahn to approve Resolution 2012-13 for 2013 Tax Levy payable 2014 in the amount of ho more
than $708,968 with some exemption aids not having been applied yet as not available. Motion carried
unanamously.

Motion: Klahn/Frandy to approve moving delinquent utility and special assessments/charges to tax roll. Motion
carried.

Motion: McNaughton/Frandy to allow the Brooklyn Sno Hornets to gain access for snowmobilers to the Village
downtown using Legion Park and removing a post, if needed. Motion carried.

Unfinished Business:

Community Building Policy committee is being scheduled to meet this month. The Municipal Court Agreement
with Belleville draft has been reviewed by Judicial Court District 5 and Village Attorney Christopher and is
approved. This agreement is considered a sub-contract and will not be eligible to become a merger until the
2016 municipal judge election. Barger said the phone line needs monitoring because the PD has been getting
calls. Temporary Court Clerk Michelle Brewer has been checking messages as well when she comes in. Clerk
Brewer has offered to assist the Brooklyn Court for as long as they need her. Walsten outlined the remaining
steps with hopes implementation can occur in January, 2014. Motion: Klahn/Frandy to approve the current
municipal court agreement draft with Belleville. Motion carried. Jail assessments: Deputy Clerk Brewer
reported that the jail assessments/payments are now caught up through August of 2013. Michelle should have
us up to date very soon. Ordinance re-codification— McNaughton said there is nothing to report at this time.
Update on Re-eval by Jacobson Appraisals and Public Access to Property Records. Clerk Strause will report more
on this when she returns as Deputy Clerk Brewer is not familiar with this. Land lease for cropping TID #2 — it is
too late to plant anything now. Need to finalize lease yet. Capital improvement plan — Motion:
McCallum/Frandy to postpone this item until there is sufficient time to discuss it at the December meeting.
Motion carried.

Consent Agenda:

Motion: Frandy/McNaughton to approve the November 2013 invoices as presented. Motion carried.Motion:
McNaughton/Lust to approve Resolution 2013-11 for Job Creation and Economic Growth. Motion carried.

Committee Reports:

Planning/Zoning — nothing to report. Ordinance — did not meet. Fire/EMS — continues to work on re-
organization. EDC — Open House on 10/24 was not well attended with only 3 people, aside from
trustees/committee members. Recreation —Craft show was well attended and they already are working on
ways to make it better for next year. Free yoga classes will be starting soon. Motion: Frandy/Klahn to accept the
resignation of Tracie Meyer from the Committee. Motion carried. Emergency Management —no meeting.
Personnel — scheduled to meet. Finance —Motion: Frandy/Klahn to approve the purchase of a Sharp
MXN3140N copy machine for the Clerk’s office at the State Contract price from Gordon Flesch Co. of $6,065.00
and to transfer the old copy machine to the Public Works Dept. Motion carried. Loan for TID #2 should be ready
this Tuesday or Wednesday. Ad Hoc Recycling — nothing to report. Website — nothing to report.

Motion: McNaughton/Frandy to adjourn at 9:48pm Motion carried.



